AGENDA
BOARD OF MAYOR AND ALDERMEN

WORK SESSION
Tuesday, March 31, 2026
6:00 P.M.
CaAll O OFAEN ittt st e s e e Lori Staton, Mayor
[200] LI 5 | | PO Sharon Greene, CMFO & Town Recorder
[ 0= V= S PP TPU RSP Alderwoman Carol Keith
Pledge of All€ZIANCE ....ccocvvieiiiiiiiieeee e Chief of Police, Greg Depew

First Session of Public Comments...... Three (3) Minutes: Provide Name and Address for Record
Discussion: Pete Auger — Town Manager Six-Month Performance Review Process
Discussion: Pete Auger — Board of Mayor and Aldermen (BMA) Roles and Responsibilities

Discussion: Ordinance 2026-001 — An Ordinance to Amend Section 18-109 of the Town of Bluff
City Municipal Code Dealing with the Location of Water Meters

Discussion: Water/Sewer and Wells Park Briefing by Town Manager, Krista Morris
Second Session of Public Comments...Three (3) Minutes: Provide Name and Address for Record

Adjournment



